"X LeARNTECH

Utvardera effekterna av larandet

Frukostseminarie 16 december

Ulf Annerberg



Sju seminarier som tar dig hela vagen

Rapid elearning -
ett effektivt satt att ta fram larmaterial

»\A Q‘-“' :
‘ ‘ Fran skolatill larande organisation



Om Learntech

Vi ar oberoende konsulter
I Obundna

Natverk

Analyserar

Bygger upp er formaga

Vi fokuserar pa att utveckla

prestationer och férmagor
I Larande organisation
I Metodiskt arbetssatt (ADDIE)
I Utbildning for prestation
I En balanserad mix
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http://www.fmv.se/default.aspx?id=109
http://www.folksam.se/index.htm
http://www.ericsson.com/
http://www.max.se/default.aspx
http://www.systeam.se/default.aspx?id=527
http://www.landstinget.sormland.se/
http://www.kongsberg.com/
http://www.greencargo.com/templates/FirstPage.aspx?id=23
http://www.nordea.se/sitemod/default/portal.aspx?pid=200000

Om Learntech

Vi stottar vara kunder som
i Radgivare

I Coach

I Projektledare
I Utbildare

|

" Utvecklare av processer, metoder,
verktyg och innehall

"X LeARNTECH



http://www.fmv.se/default.aspx?id=109
http://www.folksam.se/index.htm
http://www.ericsson.com/
http://www.max.se/default.aspx
http://www.systeam.se/default.aspx?id=527
http://www.landstinget.sormland.se/
http://www.kongsberg.com/
http://www.greencargo.com/templates/FirstPage.aspx?id=23
http://www.nordea.se/sitemod/default/portal.aspx?pid=200000

Systematisk kompetenshantering

Affarsmal
Strategi

Utvardering Kompetenskrav

Roller
Planering
Administration
Genomfoéra / Kompetensgap
insatser / Kompetensbehov

Metoder for
kompetensstod

Produktion av -
kompetensstod
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Agenda

Hur lar vi?

Ar ROI det ultimata
malet? En fundering

Exempel pa metoder

Exem

nel pa
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tillvagagangssatt
Diskussion
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“I think you should be more
explicit here in step two.”
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Agenda

Hur lar vi?
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“I think you should be more
explicit here in step two.”




Hur lar vi?

707 207 10 modellen o o
Lar fran formell utbildning

Lar 1 jobbet

Lar av andra
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Vardet av en kurs

100%

80%

60%

40%

20%

0%

30 48 ——Time after course completio— 3 weeks
Min. Hrs.

Source: Research Institute of America
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Hur mkt beh°®°ver |Jag o0l

80
70 -
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40 -
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H/
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1986 1997 2006
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LOosningen - Inte bara utbildning

Mal och férvantningar

Rollbeskrivning Reflektion/utvardering

_ Guider
Belbningar :
Informationsstod

Uppfdljning, KPI

Coaching
Processer Utbildning
Granskningar Gruppaktiviteter

Standards Tankevackare

Procedurer Instruktioner

Verktyg Diskussionsforum

Halsa Wiki/Bloggar
Manualer

“X LeARNTECH




Allt ska hanga ihop

rﬁ

q Utbildning q

Nya kunskaper , Business impact
fardigheter och
attityder

N _/\ J \ J

Malgrupp

YT Y Y

Formagor Prestationer Resultat
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Agenda

Ar ROI det ultimata
malet? En fundering

COURSE ~
b
' THEN A

™ MRACLE
~ okl iR

ftos
s T * REQULTS °

N |\

“ WAL

“I think you should be more
explicit here in step two.”
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ROI
Utbildning

.
I
| N ) | |

: Marknad } -::|. Produkter '- - Organisation ‘

- —

i —

- Marginal Kunder | ’7 Produktportfolj ——— Struktur/Funktioner |

- Konkurrenter | Produkutveckling | Lén & ersatining

[ | Intakter

- < | Regulalorer I Produktlivscykeln | | Organisationskultur
| Rérliga kostnader | : L . L

: - Leverantdrer | Processer
| Fasta kostnader : : ' :

- Partners | System & Verktyg

——— Media — Geografi & lokaler

{ Personal
Y
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Agenda

Exempel pa metoder
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“I think you should be more
explicit here in step two.”




Modeller for uppfoljning

Kirkpatrick Return On Investment
Phillips
} Business results

Brinkerhof
Bersin Performance

L | 2:

L:‘;fmng Knowledge

Satisfaction
<70%> <15%
TRIED IT TO SOME EXTENT BUT (-BI-S!II'EE O'gﬁ’l\'vfl’i

NO WORTHWHILE RESULTS

RESULTS




Modeller for uppfoljning

Bersin

"X LeARNTECH

Operational Indicators or KPIl's (Key Performance Indicators)

Adoption Utility Efficiency Alignment Attainment

Did you reach the How well do the How efficient How well were How well did you

desired programs solve the and cost-
audience? workforce’s effective wa
Did they particular problems? it?
complete or How well did it How did it
comply as align to the compare to

program meet specifically

S business defined client
priorities (business user
defined? or customer)
How well did objectives?

desired? specific job other similar business units These may be

Who did not related problems programs or
comply and why? and issues? competitive
Would learners programs?

buy in on the revenue, time to
value of this market,
program relative compliance,

recommend How well did it to other time to complete,
this program to use the learner’s investments? etc.

their peers? time?

Individual Performance

Indicators asked of learners and managers to gauge

performance improvements.
Specific operational measures identified in the
performance consulting process.

Evaluative Measures (Direct Impact Measures)

Organizational Performance

General business measures or HR measures that
are already captured in the organization (i.e.,
engagement, retention). Special surveys can be
used to determine indicators using the “wisdom of
crowds.”




Kirkpatricks nivaer

-
Uppfdljning av

verksamhets-
malen B3
Level 4; ) o~ N attre
- =Wl Business results NROEO [ aucrasultat
Utvardering
av prestation —CPRES Battre
. e Performance orestation
-
3 Learning
- :
Level 1: : : Effektiv
Kurs- NN Satisfaction laraktivitet
utvardering
Level O Genomslags -
Antal elever,

Trafik

-
{ S| Traffic/Adoption kraft
~
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Kirkpatrick Foundational Principle #1
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Agenda

Exempel pa
utvarderingarr,
verktyg och
tillvagagangssatt

COURSE ~
-

THEN A
MIRACLE
CLCURY

o
?’.‘.\(g > REQULTS

“I think you should be more
explicit here in step two.”
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Definera mal och méatmetod

NROEO
Verksamhetsmal Effekt / resultat
. Battre
Prestationer prestation

Inlarningsmal Okad kunskap

Laraktivitet
per malgrupp

Effektiv aktivitet

Genomslagskraft Trafik , antal deltagare

i Laraktivitet /Program
X LEARNTECH




Vem behover vilken data?

Hur mkt trafik? Vika ar godkanda?
Hur manga har tagit? Villken utbildning har
Hur upplevs resp medarbetare
kvaliteten? tagit?

Klarade jag Har prestationen
kunskapstestet? % 8 forbattras?
Vilka kurser har jag y - Har vi uppnat"g

tagit? Utb-ansvarig Linjechef Onskad effekt”
Var hittar jag mer
info/kunskap?

Anvandare Ledningl

"X LeARNTECH




Lanka samman
Fran datakallor

kedjan

till  beslutsunderlag

LMS

Kurser/ Klasser
Dagar/timmar/
Elevdata

1

y>

Ekonomi.
Kostnader
Leverantorer

=/

Intranat

Trafik och
ratings

HR system
Organisaton
och elevinfo

~

Ovrigt
Surveys,
Tests, andra
matningar

LEARNTECH

Data
Processor

Kunder &
Intressenter

Dashboards

AN e > &

0 wen




Ett exempel

Utvarderings -
modell for
Javautbildning




Definera mal

Verksamhetsmal Effekt/resultat
Battre
Prestationer prestation

Inlarningsmal Okad kunskap

Laraktivitet Effektiv aktivitet

Genomslagskraft Trafik, antal deltagare

i Laraktivitet/Program
X LeARNTeCH




Definera malen

Roll Kompetenser som Arbetsuppgifter som Prioriterat resultat Avdelningens mal Foretagets mal
kravs for bidrar till resultatet for jobbrollen och utmaningar och utmaningar
arbetsuppgiften

U_Basic knowledge of job U SetIPM Targets U Engaged & Committed (I Attract and retain the U Innovating to

Prestationer

Kompetenser

critica

) A ) & Okad
t Skriva battre Farre produktfel ol produktikvalitet

Programmera |

effektivt i Java | programkod Mer funktioner e |\ sidare kunder

0 Know IPM purpose,
process & tool

0 Assess employkeesbo
efforts in relation to set
targets

U Explain compensation
decisions in face2face
meeting

U Capable of giving
feedback

U Leading a discussion & AI Ia Java'

providing relevant

arguments rSkriv battre programmerare

U Understand cost

implications'of J aV a é pé utveCkllngS'
Compensation
enheten

Utbildnings
aktiviteter

Malgrupp

"X LEARNTECH




Definera  uppféljningen / matningarna

Verksamhetsmal Effekt/resultat
_ Battre
Prestationer prestation

Inlarningsmal Okad kunskap

Laraktivitet Effektiv aktivitet

Genomslagskraft Trafik, antal deltagare

. Laraktivitet/Program
)( LEARNTECH




Niva 0: Fo6lj upp aktivitetsnivan

Verksamhetsmal Effekt/resultat
Battre
Prestationer orestation
Inlarningsmal Okad kunskap
Laraktivitet Effektiv aktivitet
\ /

Genomslagskraft /Trafik, antal deltagare
o>

Laraktivitet/Program

"X LEARNTECH




Niva 0: Anvandning/Trafik

Distribution by Regions

s (click on data bars to get drill down charts)

Unigue visitors per Tutorial

118 |

Distribution by Job Areas s

(4]
i e e o ] IS S S | S S— =— — —
LA A T Y % T 7T % R % O V5 [ %
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Niva 0: Google Analytics

Export = || =] Email

Dashboard

~™ Visits LTE-EPC - Space
2,000

_,...mi-t-tc—c—-/

Site Usage

—A~ 6,274 Visits

-

19,860 Pageviews

I Vane
3.17 PageslVisit

# Unique Visitors

Page Title Unique Visitors
LTE/EPC Competence Space 4221
Ericsson Academy 776
Pages - EricssonPortfolio

IP Metworks Competence Space

Pages - Toplist

view report

Advanced Segments:| LTE-EPC - Space «

Sep 25, 2010 - Oct 25, 2010

.,
L] —
s O T e \- g ¥7ct 18

0.05% Bounce Rate
00:03:00 Avg. Time on Site

38.16% % New Visits

% visits
66.26%
12.18%

1.95%

1.87%

1.73%

view report



https://www.google.com/analytics/settings/?pli=1

Nivd 1: Ar aktiviteten  effektiv /eleven ndjd

Verksamhetsmal Effekt/resultat

Battre

Prestationer prestation

Inlarningsmal Okad kunskap

Laraktivitet \ \
Genomslagskraft \

Laraktivitet/Program

Effektiv aktivitet

Trafik, antal deltagare

"X LEARNTECH




Niva 1: Kursutvarderingar

"X LeARNTECH

Comments:

5 -
45 d

4
3,5 1

3 -

2,5 - . 1. Very dissatisfied 4. Relatively satisfied
W Goteborg | 5 pigsatisfied 5- Satisfied
5 | B Stockholm | 3 Somewnat dissatisfied  6: Very satisfied
1,5 - 123456
. ® O0000e
0,5 -

0 ; ; ; 1 . 123458
6:Very  5:Satisfied 4:Relatively 3: 2: 1: Very cumentation? ® OO0OodnQ e
satisfied satisfied Somewhat Dissatisfied dissatisfied

dissatisfied
Instructor(s): 12345686
3. How do you rate the instructor(s)? D) DDDDDD@
Comments:
4. Did you feel that the instructor's knowledge of the subject was adequate? Yes |:| |:| Mo




Niva 2: Sakerstall ratt kunskap

Verksamhetsmal Effekt/resultat
Battre
Prestationer prestation
Inlarningsmal \ / Okad kunskap
Laraktivitet Effektiv aktivitet
Genomslagskraft Trafik, antal deltagare
Laraktivitet/Program

"X LEARNTECH




Niva 2: Quiz och kunskapstester online

crerosioce [ | ©

| kursmoduler

> B R >

Separat, +  Informellt  larande - > <>
tex som

certifieringar

"X LEARNTECH




Online tester

The Sketcher

entity, th

E SOLUTION

[ 30 T eaulia - Hico
] o - |
|| B B we R
Quiz Results

=] Your Score

Dheretian | 1Which onis of the flewng flatesditd 12 not e
The Waned (4 opefed of COARFle Givemang preiss bty snd afTonon i

Dpas] Yoy Hespaimes| Chavedt Amsws il
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pHlative deme o it s [+ N
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g af cantiresty of the pooss

Score Objective: 80 This 1
35 / 1 00 Highest score obtained: 35 asses

also f

Summary categories If you

ererhin T | Preieersbedty i8 & defieend by wharh o off thee Tollrwng?

Optns] Ty Hespamer| Chavect Amswrrl
Total pors wabhame
Thet g ol (o ol & higied o1 gag thonsgh thie matenil [+] & [

A e ague o (et {e0ie 0+ steheion
A mensre of the strength of the mabenad

A you v
Analysis & Design of LTE Customer Solut [51{8] Comj

SON Overview 4 You ¢
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Niva 3: Definera och folj upp prestationer

Verksamhetsmal Effekt/resultat
_ Battre
Prestationer prestation

Inlarningsmal Okad kunskap

Laraktivitet Effektiv aktivitet

Genomslagskraft Trafik, antal deltagare

. Laraktivitet/Program
)( LEARNTECH




Niva 3: Har du anvant kunskaperna i jobbet?

Application of knowledge

Sjalvskattning via

Mot confident Average
webpoll |1 2 5 ;
T . How confident have you been to ‘
Tillampning av kunskap Sppv e tevelEmedi |
Bedom d | n tl | | |t tl ” d | na. Please rate if your confidence could be increased by:
kunskaper | Lowimpact
. . 1 2 3 4
Bedom dln :ngas\alrlxlg additional knowledge
Prestationsforbattring b heving & clearmt it of

c. having less of other higher
priorities

d. having the necessary
resources to do it

e. Other (please explain):

Other, please explain:

"X LeARNTECH




Niva 3: Har du anvant kunskapen i jobbet ?

Tried it to some extent but
no worthwhile results

Typical training - <70%>

Java OSGi

(No Improving Training Impact activities)

27%

Writing better Java
(With Improving Training Impact
activities)

20%

Source: Brinkerhoff, Advantage Way
®SGi6 online survey, Septemb
OWriting better Javad onl it

"X LEARNTECH




Niva 3: Hur mycket battre kan du prestera
efter utbildningen

Performs in
normal situations

]

A 10 + modules
Performs 3,1 (114°/N
without help N /\

3

+ dules

Performs
with help

°o
2 / \
\| Average 2009
No knowle dge

Service Engineer NRO

2011

"X LeARNTECH




Definera mal och matning Niva 4

Verksamhetsmal /\ Effekt/resultat

Battre

Prestationer prestation

Inlarningsmal Okad kunskap

Laraktivitet Effektiv aktivitet

Genomslagskraft Trafik, antal deltagare

i Laraktivitet/Program
X LEARNTECH




Niva 4: Koppla till verksamhetens
ordinarie  upfoljning

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Farre produktfel
Mer funktioner

Avdelningens mal Organisationens mal

Okad
Produktkvalitet
NOjdare kunder

Kvalitet

jan feb mar apr maj jun jul aug sep okt nov dec
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Summering

Har medarbetarna uppnatt de kunskaper som &r
forutsattningen for att forandra sina beteenden
och kunna utfora sina aktiviteter?

Ar medarbetarna fortrogna med sin férmaga och
upplever att de har de stdd och forutsattningar
som behovs for att kunna forandra sina
beteenden och utfGra sina aktiviteter?

Har de forandrat sina beteenden och utfor sina
aktiviteter?

Om inte, varfor inte?

"X LeARNTECH




ADDIE modellen

Mail, workshops,
ledningsgrupper, intranatet
mm

Google Analytics, LMS,
utvarderingar

Online kunskapstest

Online survey,
observationer, intervjuer,
simuleringar/lab

0 ROEO

Summering T ettforslag till ramverk
1. Identifiera ledningens forvantningar pa organisationens
- s formaga
Z % 2. ldentifiera dnskad prestation hos respektive malgrupp
§ - 3. ldentifiera kompetensgap och vad som ar en renodlad
g @ kunskapsbrist for varje malgrupp
© 4. Definiera larmal och ta fram en palett av laraktiviteter per
malgrupp
§'? 5. Engagera cheferna att coacha sina medarbetare
% 6. Kommunicera laraktiviteter for resp malgrupp
; Z 7. FOljupp att erbjudna kompetensaktiviteter anvands av
s o respektive malgrupp, och att dessa fungerar
» = 8. FOlj upp att respektive malgrupp har eliminerat sina
o kunskapsbrister
% 9. Falj upp medarbetarnas prestation (beteende och
fj aktiviteter inom resp. malgrupp)
~ 2 10 Korrelera uppnadd prestation med identifierade
Do férvantningar.

"X LEARNTECH




1. Vilken ar
malgruppen?

2. Vad vill du
att de skall
kunna gora
efter
l|arinsatsen?

3. FOlj upp hur
de gor

Till sist, tre fragor att minnas
a l

nar

t

annat

I



Agenda

Diskussion

"X LEARNTECH

COURSE ~
-
' THEN A

P MRACLE
A VLLUKY .

U@ RESULTS

o
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“I think you should be more
explicit here in step two.”




High -Impact Learning Culture (Bersin)

Figure 6: Relationship of Overall Learning Culture to Overall Business Outcomes

4.00

Expected Business Performance

1.00

0.00
0.00 1.00 2.00 3.00 4.00 5.00

Strength of Leamning Culture

Source: Bersin & Associates, 2070.
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Learn2Perform



